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［Abstract］
The Process of Organizational Change and
Corporate Culture
Harumichi YOKOO
This paper studies the discontinuous change process of the organization，which is
needed to change its core values and strategy from the theoretical viewpoint of corporate
culture．First，some management factors related to organizational change are shown based
on the“Congruence Model for Organization Analysis”of Nadler ＆ Tushman［１９８０］，and
two types of organizational change are explained．Next，the position of corporate culture in
the process of organizational change is clarified by surveying some process theories of or-
ganizational change．Finally，the relationship between the process of organizational change
and the formation process of corporate culture is discussed，and the function of corporate
culture in discontinuous change is explained．
Key words： Organizational Change，Discontinuous Change，Corporate Culture，Congruence Model
for Organization Analysis，Formation Process of Corporate Culture
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